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MINUTES 

 

The Risk Management, Audit & Compliance Committee of the Board of Trustees convened on Friday, 

February 28, 2020 at 11:58 am in the Alumni-Foundation Event Center, Executive Board Room. Mr. 

William Dudley called the meeting to order.  

 

Roll Call revealed the following: 

 

Present:  Mr. William Dudley 

Ms. Venessa Harrison 

Judge Paul Jones 

 

Others Present:  Ms. Sherri Avent, Director of Student Financial Aid 

   Ms. Cathy Clark, NC Office of the State Auditor 

Ms. LaShonna Frederick, Interim Internal Audit Director 

   Ms. Erin Hill Hart, Chief of Staff 

   Ms. Melissa J. Holloway, General Counsel 

   Mr. Tom Jackson, VC for Information Technology Services/CIO 

   Mr. Eric Muth, VC for Research & Economic Development 

   Ms. Mindy Sanders, NC Office of the State Auditor 

   Mr. Marcus Worsley, Recorder 

    

 

A motion for the approval of the minutes of the meeting held on November 22, 2019 was offered by 

Judge Paul Jones and seconded by Ms. Venessa Harrison. The motion was unanimously carried, and 

the minutes were approved.  

 

Mr. Dudley yielded the meeting to Ms. Cathy Clark and Ms. Mindy Sanders from the North Carolina 

Office of the State Auditor for an update. 

 

Office of the State Auditor Update 

Ms. Cathy Clark supervised the financial statement audit for North Carolina A&T State University. The 

scope for the audit was for fiscal year ending June 30, 2019. The objective for the financial statement 

audit was to ensure that the financial statements were materially correct. Ms. Clark reminded the 

Committee that management is still responsible for designing, implementing, and maintaining the 

internal controls to ensure that the objectives are achieved. 
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The financial statement audit report was issued on December 18, 2019 for fiscal year ending June 30, 

2019 and the report did not include any deficiencies or significant misstatements. This audit report 

included an unmodified opinion, which means a clean opinion. However, it does not provide absolute 

assurance that every single transaction was truly appropriate. Ms. Clark told the committee that the A&T 

staff was excellent to work with and very responsive to their requests. They were appreciative that they 

were able to get in and out in a timely manner this year.   

 

There were no questions and the Committee was delighted to hear the positive comments about the 

staff. 

 

Mr. Dudley yielded the meeting to Ms. LaShonna Frederick for the Internal Audit Update.  

 

 

Internal Audit Update 

NCSEAA Program Review – Student Financial Aid Audit 

The North Carolina State Education Assistance Authority (NCSEAA) conducted a program review of 

the university’s state financial aid to determine whether funds were spent in accordance with the 

purpose, for which they were appropriated and the rules that govern their administration. There were 

four findings and one observation. The University responded to those findings, observations, and 

recommendations and developed an action plan to correct the deficiencies noted. A copy of the final 

report was sent to the Committee. Ms. Frederick acknowledged the presence of Ms. Sherri Avent, 

Director of Student Financial Aid. There were no questions but the Committee commented that this was 

a thorough review and even though some weaknesses were found, they were pleased to see the 

immediate corrective action take place.  

 

Dashboard – Internal Audit Activity 

Ms. Frederick discussed the internal audit activity for the period November 1, 2019 to January 31, 2020. 

The OIA completed one audit since the last committee meeting. The report was distributed to the 

committee. The committee did not have any questions about the completed audit. There were two audits 

and six investigations in progress.  

 

Mr. Dudley thanked Ms. Frederick for the update and yielded the meeting over to Ms. Melissa 

Holloway, General Counsel, for the Enterprise Risk Management/Compliance Update.  

 

Compliance/Enterprise Risk Management Update 

During the compliance update, Ms. Holloway told the Committee the following: 

 Compliance/ERM Officer should be on board in Spring 2020; 

 Compliance matrix will be developed during Summer 2020; and  

 Compliance Committee will be established by Fall 2020.  

 

The University will utilize a three-tiered risk assessment, which will include a high-level compliance 

review, a mid-level compliance review, and a detailed compliance regulatory review. 

 

Ms. Holloway gave the Enterprise Risk Management update. She told the Committee that the University 

submitted its top risks to the UNC System Office in December. The risks did not change from the last 

submission to the UNC System Office in December 2018. A discussion ensued about how to mitigate 
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risks associated with Title IX, minors on campus, and the pandemic. Ms. Holloway then gave the 

Committee updates to the Enterprise Risk Management schedule. 

 

After there were no questions, Ms. Melissa Holloway read the language for closed session, so that Mr. 

Tom Jackson could present a sensitive IT matter. Judge Jones made a motion to go into closed session 

and Ms. Harrison seconded. 

 

  

Following the discussion, Judge Jones made the motion to resume open session. It was seconded by 

Ms. Harrison. 

 

 

 

With no further business, Judge Jones made the motion to adjourn the meeting and it was seconded by 

Ms. Harrison. The meeting ended at 12:45 pm.  

 

 

 

 

        Recorded by: 

 
LaShonna Frederick 


